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[bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: OLE_LINK16][bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: OLE_LINK19][bookmark: OLE_LINK28][bookmark: OLE_LINK29][bookmark: OLE_LINK37][bookmark: OLE_LINK122][bookmark: OLE_LINK123][bookmark: OLE_LINK75][bookmark: OLE_LINK76][bookmark: OLE_LINK9][bookmark: OLE_LINK40][bookmark: OLE_LINK41][bookmark: OLE_LINK24][bookmark: OLE_LINK25][bookmark: OLE_LINK3][bookmark: OLE_LINK4]	For years, the ukulele had been labeled a toy instrument never to be taken seriously. Today, Ukulele underground continues to challenge the world’s preconceived notions of what the ukulele is supposed to sound like and break barriers that limit the types of music the ukulele is associated. 
1、Limited time
2、Instructional design issues
3、The network information error
4、Textbooks unable to meet student needs
	Therefore, I will be addressed these key factors by my ukulele website and courses design. I have conduct the internet search to look for instructional materials that are already available to address the instructional problem including strengths and weaknesses of these materials. After analysis of an instructional design problem and combine with my design means in terms of potential development of my project. I will follow identify five key concepts related to our eLearning design and development. It is very important to have all three types of interaction (learner-content, Learner-instructor, and learner-learner) in an online class. In a face to face class the instructor can monitor each student’s progress and adjust the instruction if necessary. In an online class it is much harder. When developing the course it is essential to incorporate ways in which students are expected to learn the content they are being taught. Learner-Content interaction is the results from students examining/ studying the course content and from participating in class activities. Learner- Instructor interaction is responsible for stimulating and continuously maintaining the learner’s interest in the topic and motivating the student to learn. Learner-Learner interaction happens between the learners of an online environment with or without the real-time presence of the instructor. There is communication amongst classmates via online, chat or blog. 
	I developed strategies that can assist ukulele beginners. During my instructional product, I'm aiming to clarify basic steps about how to learn uku step by step. The ukulele learning website, beginners just only follow this guide and they'll be able to have fun with the ukulele and enjoy music in any time/ anywhere. My goal statement will focus on ukulele chords that are the most important thing to beginner because only need to learn basic 5-10 basic chords on this website. After then they can play more than 10 songs by these basic chords. My website is here.
	Moreover, It is important to choose the correct type of activity for the lesson you are trying to teach. Choosing the correct activity will all depend on what you want the students to learn from the lesson. If the purpose is for students to absorb the information (whether it’s a PowerPoint presentation, lecture notes, reading assignment) then an absorb activity can help in achieving this goal. If the lesson requires students to do an activity based on the readings (whether it’s a worksheet with questions, visiting a website for extra readings etc.) then an instructor should incorporate do type of activities. Connect type of activities can be used if the instructor wants the students to connect what they are learning to what they already know. Instructional Design is a systematic and systemic process for the creation of educational resources. It is often viewed as a "problem solving" process. For the reason that I will use ADDIE design model to support my instructional design. The ADDIE instructional design model consists of Analysis, Design, Development, Implementation, and Evaluation. The general idea is to go down the list, but there will be occasions where one will jump from step to step to create an effective course. The first step in using the ADDIE model to create an online course is to analyze the data and what is being asked of the developer. This includes research, data collection, and beginning to lay the blueprint of what is needed to be effective. In order for the needs of the instructor and the students to be met, the developer must address them here before designing the course.  For an online course in physical education, the developer must first obtain the course objectives, goals set forth by the instructor, and the needs of the students. Web Design part, I used HTML5, CSS JavaScript, Adobe Premiere Pro CC and Weebly technologies to improve this online class.
[bookmark: OLE_LINK26][bookmark: OLE_LINK27]	Instructional Design is a systematic and systemic process for the creation of educational resources. It is often viewed as a "problem solving" process. For the reason that I will use ADDIE design model to support our instructional design. The website design part, I'm going to use HTML5, JavaScript, Flash, QR code, and Google Drive technologies to design "How TO LEARN UKU STEP BY STEP" online courses. Also, I will use Google Drive combine with Microsoft office (e.g. Word, Excel, and PowerPoint) to create instructional materials and questionnaire survey. Finally, I will provide some useful ukulele teaching videos from YouTube and recording video using video-editing tools (e.g. Movie Maker or iMovie) to enhance my uku chords course. The tools mentioned about website design, create instructional materials, and questionnaire survey, I am really familiar with so there is no need for training on how to use such tools. However, I am not familiar with video-editing tools . I'm going to learn from my design buddy Meng Qu and YouTube videos that explain and show how to use such video-editing tools.
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							Focus on basic 5-10 basic chords
[bookmark: OLE_LINK30][bookmark: OLE_LINK31]	According to Dr. Beak suggested that it looks like you communicated with your target audience but it does not offer a clear description about how you collected the data (interview, survey) and what you did ask. Therefore, I revised this course will delivery for this quarter consisted of the following: a Good Start Plan and the online discussion activity. My delivery consist of a welcome email message, a course syllabus, a course schedule, a student profile sheet, a student handout, an evaluation questionnaire survey, and an online discussion post assignment. Evaluation of the learners was completed through course rubric, questionnaire survey, and formative and summative assessments. In the end of the course I will have a pre- and post-tests (the quiz will in the last class and its one of the important evaluation in my course). 
	Ukulele Learning website can not only assist beginners no matter real audience or online students. Moreover, it can also be a good start for people who plan to learn guitar or other musical instruments in the future. As for my long-term goal, I want to by providing a platform for ukulele instructors design different level programs (payment) for future potential advanced learners.
	I learned many things from John Sweller’s Cognitive Load Theory but here I want to focus in Working Forward and Application in my project. According to Sweller’s theory, Working memory is limited by capacity and duration, when we are learning new information. Short-term memory is limited in the number of elements it can contain simultaneously (Sweller, p. 1502). That means we better not to giving much burden for our students. We need to motivate them focus on their work efficiently in limited time. After that, I will implement developed product delivered to my ukulele learning website and learners to do the formative evaluation . 		Moreover, success for the delivery will be handled in part by a student survey and in part by a rubric that I will create to evaluate the overall success. I decided to use the standards identified by Quality Matters Program (QM). Below you will find my rubric for self assessment that I will use after the student has completed the exercise. Click on link below to view the QM course evaluation of eLearning: How to step by step learning Ukulele course rubric. Moreover, I will know that the delivery is good based on the feedback the students give and students how to carry out their project delivery. Upon completion of the course students, they will answer the following questionnaire survey. According to the feedback data, I will repair my course that will be raised to my ukulele learning website.
[bookmark: OLE_LINK32][bookmark: OLE_LINK33]	Besides, effective visual designs can make instructional materials can increase the legibility of information, can convey information in a more effective manner, and can help focus the learner's attention on the key parts of the instruction (Braden, 1996; Heinich, Molenda, Russell, & Smaldino, 2002). This project will cover the seven principles of the ABC's R' US model (Alignment/Balance/Contrast/ Chunking/Repetition/Utility/Simplicity) and will demonstrate the visual design principles in my website visual design.
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